Building Belonging at Pratt

Examining how to integrate the surrounding community with Pratt student body
towards supporting belonging for Black & Brown students

Civic Engagement Dakota BiIIops—Breaux Fall 2024



Background & Context



Privatization measures date back physically and financially to mid-20th C periods of racist urban planning & design practices

Despite records of protest, continue to exist today
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As a result of student-driven activism,
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Frameworks exist for community based
engagement/recruitment programming

Pratt Young Scholars
Center for Art, Design, and Community Engagement K-12
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Summer Youth Skills and Development Program
started by Horace Williams in 1973



Stakeholders



Decision making power
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Black and
Brown
Pratt

students

In maximum
support of

Pratt
faculty

Pratt
staff

Pratt
student
body

)

NYCHA
residents

Neutral

administration
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Pratt
donors
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In maximum
opposition to

Primary stakeholders

Secondary stakeholders

Key stakeholders

Black and Brown Pratt
students, including:
« current & prospective
« undergraduate &

Goal: improve overall experiences
of belonging - socially, culturally,

Incentive for faculty:
enriching class environments

Incentives:
« enriching class environments
 data for funders demonstrating a

raduate . . Pratt staff . . . , . .
9 u. . financially - and support the . - Pratt administration commitment to diversity goals;
 of African, African & faculty Incentive for staff: building )
. success of Black and Brown . addressing Black student demands;
American, Afro- : . . belonging for themselves & . . .
. : professionals in art and design . and involvement with surrounding
Caribbean, Afro-Latin, family members )
. . community
and/or Latin American
diasporas
Residents of Clinton
Hill/Bed-Stuy NYCHA Goal: build connection between Potential role: provide scholarship
developments: Pratt and the surrounding Incentive: growing and funding specifically for Black and
« Lafayette Gardens community members currently Pratt student body enhancing student body Pratt donors Brown studentsincentive: name on

« Bedford Stuyvesant
« Stuyvesant Gardens
» Eleanor Roosevelt lI

excluded by fence, security, and
lack of representation on campus

culture

scholarship, contribution to above
initiatives
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Objectives
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Investigate the following:

Develop data-driven,
readily implementable
proposal for Pratt
administration

How are Pratt's privatization measures affecting Black
and Brown students' senses of belonging on campus?

How do the residents of surrounding NYCHA projects and non-
faculty Pratt staff (maintenance, facilities, catering, security)
experience belonging at Pratt?

How can Pratt better integrate the surrounding
community into the student body?
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Community Assets
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Community Engagement Proposal
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Participatory Action Research
Methods for Landscape Analysis

Programming &

Outreach (Recruitment) Scholarships (Retention)



Phase 1

via apﬂroaohes from Dream Play Builc

|, engage with stakeholders

AN

to expand from assumptions

Techniques: mapping/building
memories & visions
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HANDS-ON COMMUNITY ENGAGEMENT
FOR ENDURING SPACES anp PLACES

&ETTER NEIGHRORHOODS,
SAME NEICHBORS !

JAMES ROJAS ano JOHN KAMP

What are the barriers
to enrollment?

OAKLAND L7 |
NEIGHBORHOODS

EONI COMMUNITY PLAN

Precedent: EONI Community Plan F




Phase 2

Collaborate with design students to create distributable materials for
neighborhood hubs such as NYCHA developments

Facilitate materials development sessions
(what branding/stories would have spoken to students when they were applying?)
Students drive design process o m—————— -[ Majors & career goals
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connect with NYCHA stakeholders

\[ Facilitate events at community hubs to share materials and ]

Include information on Pratt’s
K-12 programs

ﬁ

Events (discussions) featuring Pratt alumni on their Pratt experiences ]




Phase 3

Based on research, develop a transparent report for Pratt administration on disconnects
between Pratt and surrounding community

Budget Proposals for:

Increased capacity for existing programs +
oresent ] new ones based on community feedback

[ incentive L

Scholarship fund for Black and Brown students

Long term management of community based programming
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